{j} FranklinCovey;

DEVELOP EXCEPTIONAL
LEADERS AT EVERY LEVEL

c THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE

Q THE 6 CRITICAL PRACTICES FOR LEADING A TEAM CONNECT WITH TEAM

MEMBERS EFFECTIVELY
THE 4 ESSENTIAL ROLES OF LEADERSHIP

SKILL TWO
6 THE 5 CHOICES TO EXTRAORDINARY PRODUCTIVITY

STRUCTURE YOUR
TEAM FOR RESULTS

SKILL THREE

EQUIP YOUR TEAM
TO HANDLE CHANGE

BRIDAL VEIL FALLS

SKILL FIVE

CREATE A CULTURE
OF FEEDBACK MANAGE YOUR

TIME AND ENERGY

SKILL FOUR
SKILL SIX




7N\ FranklinCovey;

W A
'REW

DEVELOP EXCEPTIONAL LEADERS AT EVERY LEVEL ‘
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#1 THINK LIKE A LEADER

OUTCOMES FROM THIS SECTION "y -
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HOW TO ENGAGE WITH US:

]
iy [ |
Shift from thinking like an employee to thinking like a leader, and set goals with their ‘mm

team that are in alignment with the priorities of the organization.

#2 CONNECT WITH TEAM MEMBERS EFFECTIVELY THE FRANKLINCOVEY ALL ACCESS PASS' ALLOWS YOU TO EXPAND YOUR REACH, ACHIEVE

YOUR BUSINESS OBJECTIVES, AND SUSTAINABLY IMPACT PERFORMANCE WITH UNLIMITED

OUTCOMES FROM THIS SECTION
ACCESS TO FRANKLINCOVEY CONTENT. THE PASS COMES COMPLETE WITH TOOLS,

Make every interaction with team members a catalyst for their engagement so they'll choose to volunteer their

best efforts and energies. Develop a cadence of intentional conversations that helps release the highest talents ‘ ST ESEUEN U W 2 DS LSRARNING Bieelb it 25 A L @17 RIS

TRAINING COURSES—AVAILABLE LIVE ONLINE AND LIVE IN-PERSON.
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#3 STRUCTURE YOUR TEAM FOR RESULTS A ALL ACCESS PASS \

OUTCOMES FROM THIS SECTION

and contribution of each team member.

Clarify goals and delegate work effectively. Clearly communicate why their team’s work matters to the organization, k

BENEFITS INCLUDE: A A
#4 CREATE A CULTURE OF FEEDBACK ‘ ACCESS FRANKLINCOVEY’S COMPLETE COLLECTION OF CONTENT

OUTCOMES FROM THIS SECTION

UTILIZE A PORTFOLIO OF IMPACT JOURNEYS THAT CAN BE
Model how to give and receive feedback so it's part of the everyday culture. INTEGRATED INTO YOUR LEARNING

‘ EXPERIENCE ONGOING ASSISTANCE FROM AN EXCLUSIVE
IMPLEMENTATION SPECIALIST

RECEIVE PASSHOLDER DISCOUNTS ON FRANKLINCOVEY-LED LIVE
ONLINE, ONSITE DELIVERY, AND COACHING SERVICES

#5 EQUIP YOUR TEAM TO HANDLE CHANGE ‘

OUTCOMES FROM THIS SECTION

Understand that change is inevitable, and set the tone for helping others understand and navigate change

CERTIFY YOUR CORPORATE TRAINERS TO TEACH ANY SOLUTION
toward a positive outcome.

LET US MAP YOUR ORGANIZATION’S PATH TO SUCCESS WITH THE
FRANKLINCOVEY ALL ACCESS PASS
VIST FRANKLINCOVEY.COM OR CALL 1-888-868-1776 TO GET STARTED.

#o MANAGE YOUR TIME AND ENERGY

OUTCOMES FROM THIS SECTION

Prioritize their own time, energy, and choices in order to best help their team while making it part of the team culture.

SOLUTIONS ARE AVAILABLE IN MULTIPLE LANGUAGES AND IN THE FOLLOWING DELIVERY MODALITIES: LIVE ONLINE, LIVE IN-PERSON, AND ON DEMAND





