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What one word 

best describes

your leadership?

Please call out what comes to mind. 

For example:

• Thoughtful

• Focused

• Results-oriented

• Empathetic

• Innovative





• A preference in favor of or 

against a thing, person, or group 

compared with another. 

• It may be held by an individual, a 

group, or an institution.

• It can have negative or positive 

consequences.

What Is

Bias?















Apply across the talent lifecycle.



GETTING 
HIRED

CONTRIBUTING
& ENGAGING

MOVING
UP

















71% of leaders pick protégés of the 
same race and gender.
KEY FINDINGS: SPONSOR DIVIDEND, CENTER FOR TALENT INNOVATION.

MENTORSHIP SPONSORSHIP COACHING





Thank you!
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