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HIGHLIGHTS

Expertise

in advancing
cross-sector
initiatives
with diverse
stakeholder
groups

Delivered
FranklinCovey
content in 31
states (and
counting) and
Canada

Former lead
artist with a
renowned
West African/
Afro Caribbean
folklore
ensemble

o

Wife to the worlds
greatest
husband;
thankful for 4
children and 3
grands (so far)

Unwinds by floating
for 90 minutes in a
sensory deprivation
tank
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Erica’s rich background in coaching and consulting spans groups as diverse as
the United Nations, corporate executives, Federal, state and local government
personnel, law enforcement, current and formerly incarcerated people, non-profit
organizations and PK-16 educators. All of her sessions have two things in
common: 1) the learning experiences are effective and tailored to their goals
and 2) each participant feels like they are the most important person in the
room.

Prior to working exclusively as a coach and consultant, Erica served as Regional
Program Director for a social entrepreneurship organization recognized by
FastCompany for its innovation in college access. There she cultivated a team of
front line leaders, contract staff and over a thousand volunteers toward
exceptional results for the region. As an accomplished leader and consultant,
she brings passion, relevant experience, and creativity to teams and
organizations.

Extensive facilitation practice allows Erica to move effortlessly from the
boardroom to the front line. She brings a powerful mixture of engagement,
diverse experience, and inspiration that helps clients gain insight and achieve, or
often exceed their most meaningful goals.

CERTIFIED TO DELIVER

e The 6 Critical Practices for Leading a Team™ e Current Issues™: Leading Hybrid Teams

e The 7 Habits for Managers® e Current Issues™: Leading Virtual Teams

e The 7 Habits of Highly Effective People® e Leading at the Speed of Trust®
Foundations e Multipliers: How the Best Leaders

e The 7 Habits of Highly Effective People®: Ignite Everyone's Intelligence™
Signature Edition 4.0 ¢ Reinforcement Coaching

¢ Change: How to Turn Uncertainty Into e Speed of Trust® Foundations
Opportunity™ ¢ Unconscious Bias™
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