
Mark Phelps loves to provide people with the inspiration, skills, 
and tools to become better versions of themselves. Mark works 
across industries—in healthcare, finance, technology, 
pharmaceuticals, manufacturing, retail, government, and 
entertainment. Before he came to FranklinCovey, his career 
spanned eight different employers. Over the course of his varied 
career, he has designed leadership programs, led employee 
engagement consulting practices, managed large-scale public and 
private sector projects, and authored numerous white papers and 
articles on HR topics including employee engagement, 360 
assessment, and leadership development. He has also served as a 
keynote presenter at national and international conferences, and has 
been the lead presenter at over 150 L&D marketing events. 
Mark earned his M.B.A. at the University of Wisconsin-Milwaukee 
where his studies emphasized organizational development and 
strategic planning. He has a B.A. in mathematics at Carthage 
College. 

  CERTIFIED TO DELIVER 

• The 4 Essential Roles of Leadership™*

• The 5 Choices to Extraordinary 
Productivity®

• The 6 Critical Practices for Leading a 
Team™

• The 7 Habits of Highly Effective People® 
Foundations

• The 7 Habits for Managers®

• The 7 Habits of Highly Effective People®: 
Signature Edition 4.0

• Change: How to Turn Uncertainty Into 
Opportunity™ 

• Leadership: Great Leaders, Great Teams, 
Great Results®

• Leading Customer Loyalty®

• Leading at the Speed of Trust®

• Live-Online Delivery

• Multipliers: How the Best Leaders 
Ignite Everyone's Intelligence™

• Presentation Advantage®

• Project Management Essentials for the 
Unofficial Project Manager®

• Reinforcement Coaching

• Speed of Trust® Foundations

• Unconscious Bias™
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Mark 
Phelps 
HIGHLIGHTS 

5 different 
organizations 

where he’s 
led small and 

large teams 

1st team 
Academic 
All-American 
(Football) 

10 countries 
where he has 

delivered 
projects 

5:02 best mile 
time & ran 1 
marathon 

50 leadership 
workshops 

delivered in 
the last 18 

months 
*Certifications


